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CNS LOGISTICS

OVERVIEW

CNS Logistics LLC started as a small office in Dubai, United Arab Emirates in 2005. A company conceived from curiosity for maritime that has
evolved into strong passion for shipping, logistics and supply chain. CNS Logistics now runs its corporate head office in Jebel Ali Free Zone, a
strategically located area as the Jebel Ali Port, has been voted “Best Seaport in the Middle East” for 20 consecutive years.

CNS Logistics works with companies in diverse industries and markets, to move, manage and distribute goods that underpin global commerce.
With offices located in Dubai, Jebel Ali free Zone and strategic 282 global network partnerships, CNS provides logistics related services,
facilitating trade and creating access to new opportunities.

Throughout the years, CNS Logistics have been operating with a personal commitment to deliver best and competitive logistics services.

We have humbly established ourselves as one among the leading business group in the United Arab Emirates, offering the highest level of
professional services backed by years of experience at a realistic core.

We are committed to serve any kind of small, medium and large organizations and provide extremely comprehensive service to our clientsin the
UAE, GCC, Middle East, Africa and CIS countries.

Our clients range from billion-dollar multi-national companies to leading local/regional companies with all types of business verticals.

We provide a large capacity state-of-the-art, modern warehousing and distribution facility. We own and manage a Temperature-controlled
warehousing space of 110,000 sqft with a total storage capacity of 32,000 cbm. Additionally, we operate Multiple facilities - 21,000 sqft of
Storage facility, 500,000 sqft of Open Yard Facility and approximately 415,000 sqft of Cold Storage Facility, for our contractual based project
and food stuff cargoes. 150,985 sqft of Ambient Storage Facility and Multiple Vehicle Storage Parking storage capacity of 12,000 + Vehicles

We are also an active Member of WCA Logistics Network which is the world’s largest and most powerful logistics network with 5,304 member
offices in 190 countries.

“Everyone’s Satisfaction is our Service” has been the cornerstone of our business and our ethics. It envisions our effort to maintain clarity at all
levels and reflects on our continuous commitment.
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CNS LOGISTICS

MISSION & VISION

MISSION

To successfully deliver the best-in-class, Shipping, Logistics, Transportation, Supply Chain,
Warehousing, Distribution & Value Added Services anytime - anything from anywhere to

everywhere - benefitting our Customers, Employees, Vendors, Communities And Environment.

“Everyone’s Satisfactionis our Service....”

VISION

To provide our customers, TOP CLASS PERSONALISED PERFECT Shipping, Logistics,
Transportation, Supply Chain, Warehousing, Distribution and Value Added Services
Solutions - at the Right Time, Right Price, with Right Innovative Products & Services, Right
People, Right Technology, Right Assets, Right Care and in the RIGHT WAY'!!
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CNS LOGISTICS

COMMITMENT
d—‘ Our commitments are always
fulfilled.

OUR VALUES

PASSION

Our passion is our action to

&
I —

RELIABILITY J
We uplift you always &

never let you down.

your Ssuccess.

@% FLEXIBILITY

We always listen to your needs,
suggestions & options.
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CNS LOGISTICS

CORPORATE OVERVIEW MAJOR MILESTONES

¢ 2005

CNS Logistics LLC started as a small office in Dubai, UAE

e Operational base

CNS now runs its head office in Jebel Ali Free Zone, a
strategically located area by the Jebel Ali Port which has been
voted “Best Seaport in the Middle East” for the last 20 years.

Warehouse

We provide a large capacity state-of-the-art, modern warehousing
and distribution facility. We own and manage a Temperature-
controlled warehousing space of 110,000 sqft with a total storage
capacity of 32,000 cbm. Additionally, we operate Multiple facilities -
21,000 sqft of Storage facility, 500,000 sqft of Open Yard Facility &
approximately 415,000 sqft of Cold Storage Facility, for our
contractual based project and food stuff cargoes. 150,985 sqft of
Ambient Storage Facility and Multiple Vehicle Storage Parking
storage capacity of 12,000 + Vehicles

S 5
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MAJOR MILESTONES

CORPORATE OVERVIEW

A mm e

e Establishment

Establishment of various business verticals and licenses to
operate as Authorized Logistics service provider and execute
services such as Warehousing, Storage & Distribution, Freight
forwarding & Customs clearance

e WCA Logistics Network

Active Member of WCA Logistics Network which is the world’s
WCA“' largest and most powerful logistics network with 5,304 member
offices in 190 countries.

CNS LOGISTICS CONFIDENTIAL ‘
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CNS LOGISTICS

CNS FACILITIES
TEMPERATURE MULTILVEL
COLD STORAGE
CNS FACILITIES CONTROLLED AMBIENT OPEN YARD VEHICLE SOTRAGE
WAREHOUSE
WAREHOUSE PARKING

APPROX TOTAL
STORAGE CAPACITY 337,000 ft2 210,000 ft2 150,985 ft2 500,000 ft2 204,000 m2
APPROX TOTAL
BUILTUP STORAGE 662,000 ft2 415,000 ft2 110,000 ft2 S?SSIOE)SII;Z 80,000 m2
CAPACITY P
STORAGE CAPACITY 80,000 cbm 35,000 cbm SO,OOSb—nSWB,OOO - 12,000+ Vehicles
WAREHOUSE HEIGHT 11.5 meters 10 meters 11.5 meters - -
LOADING BAY 32 21 18 Mobile ramps 14
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CNS Facility- MAP
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CNS LOGISTICS

CNS Facility- Jebel Ali Free Zone
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CNS FACILITIES -DWC

Open Yard (Hard Surface)
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CNS LOGISTICS

OUR EXPERTISE & EXCLUSIVE SERVICES

Warehousing, Logistics &
Storage & Supply Chain
Distribution Management

Pet Food &
Accessories
Logistics

Agro Logistics

Air/Sea/Land
Freight
Forwarding
Management

International
Project Handling

Cold Storage Food & Medical Auto Sport Cruise
Beverages Equipment & Logistics Logistics
Logistics Pharma Logistics
@ @ n . oQo
£ =
Luxury Fashion Contract Logistics: Value Added Bulk Cross
& Furniture Deconsolidation & Trans Services Stuffing / Docking
Logistics loading, Redistribution
Solutions
o
Air & Sea Shipping Liner/ Military & E-commerce - Insurance
Charter Agency Handling Diplomatic Last Mile / Any Coverage &
Warehouse Mile Delivery Claim
Operations Services

Duty Free Logistics
(Wines & Spirits /
Cosmetics/
Perfumes)

Multi-level Vehicle
Storage And
Distribution Services

Escrow Services
&Trade Support

CNS LOGISTICS CONFIDENTIAL



OURINTEGRATED SOLUTIONS

> International Air/ Sea/ Land Freight Forwarding Management

>
>
>

>

> Sea/Air or Air/Sea Shipment Handling Consolidation

>

> Less Than Container Load (LCL) Consolidation / Groupage Multi-

vV V Vv

v
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Freight Management Services

Air Freight

Sea Freight

Land Freight

Rail Freight(upon opening of Etihad railways)

Full Container Load Consolidation

Country Consolidation Services

Export & Cross Trade Logistics

Global Customs Brokerage and Security
International Project Handling

Aircraft / Ship Chartering

Shipping Liner/Agency Handling

» Warehousing and Storage

YV V V
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Unique Advantages

Value Added Services

First USBGC Green Logistics Hub

Top Class Food & Beverage Handling Our Facilities

» Temperature Controlled Warehousing Cold Storage

> OpenYard

>—
CNS LOGISTICS

> Logistics and International Supply Chain Management
Solutions Supply Chain Consultancy + Design Solutions

Warehouse Inbound Flow Warehouse Outbound

\7

» Flow Warehouse Cross-Docking Flow Retail

v

Supply Chain Flow Wholesale Supply Chain Flow
» Last Mile Delivery for E-=Commerce Logistics Control Tower
» Origin and Destination Management Inventory Control
» Contract Logistics: Deconsolidation & Transloading, And
Redistribution Solutions
» Contract Warehousing
» Multi-Client Warehouse Solution
» Distribution Center Management
» Vendor-Managed Inventory
» Forecast Management Process

»  Production Forecasting

» Consolidation & Distribution Services

» Excise Goods Logistics

> Bonded Logistics Services (Free Trade Zone)
»> Store-Ready Orders

» Assembly and Packaging

» Direct-to-Store Floor-Ready Distribution Solutions

>

vV V Vv

Y

YV V V V

v

Consultancy on Special Transport Unit Load Services Domestic &
Worldwide Distribution

Fulfillment Logistics

Break Bulk Distribution

Y VY

Last Mile Delivery
Click and Collect

Vv V V

Reverse and After Market Logistics
» Reverse Logistics

» We can take back returns, damaged or obsolete products.
» Product Disposal Flow

» We handle damaged/expired products through approved, authorized
authorities.

00G Cargo & Special Equipment

Container Drayage

Terminal Operations

Industrial Packing, Removals, Shifting
International Movers

Escrow Services

Insurance Coverage & Claim Services

Trade Support

CNS Logistics Information Technology Solutions

» World Class Warehousing Management System Integrated Cloud-hosted,
Web-based System Online Customer Portal

» Real-time Alert Configuration Capabilities Radio Frequency and Barcoding
Operations, Serialization, Warehouse Operations Management,
Warehousing Data Analysis, Alerts And Reports

CNS LOGISTICS CONFIDENTIAL ‘g
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CNS LOGISTICS

(%) KpiDashboards

TOP-CLASS ERP TECHNOLOGY

CNS’ Information Systems is Cloud-hosted, and
Web based ERP solution effectively used to plan,
monitor, execute and control customs clearance
and documentation activities.

®

Fully-Automated Integrated System

©®

Exception-Based Operating System

®

Track & Trace Feature

®

Temperature Tracking & Recording Upon Request

®

End-To-End Visibility

©®

4 Dimensional Tracking

CNS LOGISTICS CONFIDENTIAL
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Receive Scheduled Reports o Customer oriented
Weekly Report customized reports
Consolidated Monthly Report o End-of-Day Report
Import Pre-Alert

Export Pre-Alert




MAJOR ACHIEVEMENT & MILESTONES

®® ®O

®

Executed comprehensive contract logistics solutions for high-value aircraft
prototypes including supply of Manpower & Materials Handling Equipment.

CNS Logistics customized a temperature-controlled dedicated warehouse,
installed with secured caged & mesh structure & enforced high-end security,
intelligence solutions & security alarm system integrated with Dubai Police &
Civil Defense for Storage & Distribution of high value aviation cargo parts

CNS supported 24/7 expert handling & provided inventory management of over
80,000 part numbers of critical aviation parts, components & equipment.

Accomplished a cargo project movement of 29 powerboats for Global Power
Boats Racing teams. The powerboats were exported securely from Jebel Ali
Port, UAE to Genoa Port, Italy in CNS-customized SOC flat rack containers with
in-built cradles specifically designed for the shipment.

Handled & cleared all 23,000 CBM of oil field equipment from Jebel Ali to
Mostaganem, Algeria offering complete Logistics & Freight (ship charter) from
supplier's yard to Mostaganem Port.

CNS LOGISTICS CONFIDENTIAL

®
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Handled radioactive airfreight charter movement from Houston, USA to Muscat,
Oman for a major oil field service company. CNS has cleared approvals from Civil
Aviation Authorities, Federal Authority for Nuclear Regulator (FANR), police
departments, and fire & security departments - to deliver the consignment safely.

Handled 6000m of G-Grade cement break bulk shipment from Germany to Egypt &
Syria for a major oil field service company on Monthly Charter on Agreement (COA)
for two years. CNS's right choice of ships reduced cargo damages & overall cost.

Provided a major oil company a custom-made temperature-controlled warehouse
for their solar turbines worth USS500 million. A time-sensitive project
accomplished on the perfect time.

Provided complete logistics support for a major oil & energy project forwarding
company - including tailor-made facilities - for the construction of 2 off- shore
rigs platforms.

On- going, monthly COA basis five (5) full ship charters being handled for oil field
services companies

S 15
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INTERMODAL AND MULTIMODAL HUB

.. _ Jebel Ali Sea Port

CNS LOGISTICS = o E \ Strategically located in Dubai, Jebel Ali port is at the crossroads of a region providing

'- 2 : : market access to over 2 billion people. As an integrated multi-modal hub offering sea,
air and land connectivity, complemented by extensive logistics facilities, Jebel Ali Port
plays a vital role in the UAE economy. Jebel Ali port has been voted “Best Seaport in the
Middle East” for 20 consecutive years and is ranked the 9th largest container port
worldwide and has the world’s largest manmade harbor.

ADVANTAGES OF USING

Al Maktoum International Airport

At the heart of Dubai World Central is the Al Maktoum International Airport. Built for the
future, the airport final phases once completed, will have the capacity to handle 12
million tons of annual cargo capacity and 160 million passengers. It further cements
Dubai's leading position as a logistics and trade hub. It takes of Jebel Ali Port (the
largest container port between Singapore and Rotterdam) and seadvantageamlessly
connects it to Al Maktoum International Airport through the dedicated Dubai Logistics
Corridor & connects all major highways with single customs document

ETIHAD RAILWAY

[ COMING SOON...The Etihad Rail passenger train will connect 11 cities and regions across
the UAE. It will stretch from Al Sila to Fujairah including Al Ruwais, Al Mirfa, Dubai,
Sharjah, Al Dhaid, Jebel Ali and Abu Dhabi. Travelling from Abu Dhabi to Dubai and from
Dubai to Fujairah will only take 50 minutes each in the future.

CNS LOGISTICS CONFIDENTIAL A
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CNS LOGISTICS

ADVANTAGES OF USING CNS LOGISTICSIN JEBEL ALI FREEZONE:

Jebel Ali free trade zone is the Largest Customs Duty-Free & VAT-Free Reduced on-the-ground time and
Trading, Distribution and re-export Hub Trade Zone. Non-necessity to pay accelerated flow for sea-to-air, air-to sea

of the Region, with the efficient Sea Import Duties, nor Value Added Tax for shipments via the Multi-modal Transport
Ports, Air Ports, and Free Trade Zone and re-export of cargo to other countries. system of Jebel Ali Sea Port and Al
infrastructure supporting logistics Maktoum International Airp
operations.

&

According to the Dubai Customs, the total foreign

Jebel Ali Free Trade Zone (JAFZA)is Jebel Ali Sea Port and Al Maktoum Airport is trade volume in Jebel Ali Port in 2021 was AED
magnet for diverse international business, used as the main re-export hub in the region, 1.364 trillion, which includes both oil and non-oil
ranging from FMCG, Branded High-Value which provides unique opportunities for trade. The non-oil trade volume in the same year
Products, Retail, Aviation and Automotive shipping transit cargoes storage and value- was AED 1.065 trillion, which accounts for

approximately 78 % of the total foreign trade
volume. Non-oil exports accounted for AED 135
billion, non-oil imports for AED 644 billion, and re-
exports for AED 285 billion.

spare parts industry, Projects and Heavy
Lifts, Metals, Hardware & Tools, and other
industrial products.

added services. The ports serve as a gateway to
Middle East & GCC, Africa, South Asia and
Central Asia markets, and CIS Countries.

CNS LOGISTICS CONFIDENTIAL



CNS LOGISTICS
CNS LOGISTICS ADVANTAGE IN JEBEL ALI FREEZONE:

Jebel Aliis the Largest Trading and Distribution Hub
of the Region, with the efficient Sea Ports, Air Ports,
and Free Trade Zone and infrastructure supporting
efficient logistics operations.

The non-oil total foreign trade volume,

especially in the Jebel Ali region has been on
the rise -recorded at Dh 1.17 trillion in the
first 9 months of 2017. - which is a very
favorable growth rate considering shipping

and logistics companies.

Jebel Ali Sea Port and Al Maktoum Airport is
used as the main re-export hub in the region,
which provides unique opportunities for
shipping transit cargoes storage and value-
added services. The ports serve as a gateway to
Middle East & GCC, Africa, South Asia and
Central Asia markets, and CIS Countries.

CNS LOGISTICS CONFIDENTIAL

Customs Duty-Free & VAT-Free Trade
Zone. Non-necessity to pay Import Duties,
nor Value Added Tax for reexport of cargo
to other countries.

Reduced on-the-ground time and
accelerated flow for sea-to-air, air-tosea
shipments via the Multi-modal Transport
system of Jebel Ali Sea Port and Al
Maktoum International Airp

Jebel Ali Free Trade Zone (JAFZA)is magnet for
diverse international business, ranging from FMCG,
Branded High-Value Products, Retail, Aviation and
Automotive spare parts industry, Projects and
Heavy Lifts, Metals, Hardware & Tools, and other
industrial products.
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CNS LOGISTICS
CNS LOGISTICS EDGE FROM COMPETITORS

UNIQUE OPERATIONAL ADVANTAGES

Established Powerhouse with Fully-Compliant Quality Assets. CNS has established itself as
regional power house with its own warehousing and distribution facility and fleet, and in-
house operational infrastructure.

First United States Green Building Certified LEED-Green Logistics company in Jebel Ali Free
Zone - a globally recognized symbol of sustainability achievement.

Federal Tax Authority (FTA) - Approved Designated Zone Status to Store Excise Cargoes. CNS
is 1of the 3 approved designated zones by FTA all over the UAE.

Licensed 3PL in the free trade zone bonded areas. Any company can consign goods to CNS name
without having to open their office/staffing or having a license to operate from the region.

Strong connections with local authorities resulting from trust and credibility owed
to perfect documentation and 100% compliance. Thus benefitting the clients’ cargo
clearance swiftly & efficiently.

Direct Chartering Capabilities with Ship/Aircraft Owners. First class Break Bulk/RORO
Ship owners, and Cargo Air Craft Owners trusts CNS based on our good reputation and
industry know-how's.

CNS LOGISTICS CONFIDENTIAL
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Established Powerhouse with Fully-Compliant
Quality Assets. CNS has established itself as
regional power house with its own warehousing
and distribution facility and fleet, and in-house
operational infrastructure.

Exclusive General Warehousing & Distribution
License from Dubai Economic Department and
JAFZA. No new license are issued, making CNS
one of the limited few.

37 Specialized Licenses to store and
handle all kinds of commodities including
nonhazardous cargo.

ISO Certified including multiple Accreditations
and Certifications for quality and operations.

Integrated & PaperlessBilling Solution to
minimize manual calculations and facilitate
automated transactions.

One-Stop Shop. Short lead time with smooth
information communication throughout supply
chain cycle.

19
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CNS LOGISTICS
CNS LOGISTICS EDGE FROM COMPETITORS

ABOVE AND BEYOND CUSTOMER SERVICE

24/7 Operations. Our dedicated account managers, account handlers, are ready to serve

customers after-hours, weekends, and answers calls of duty on holidays.

Customer Education. We make sure our clients are reqularly updated with key information
updatesthrough newsletters, circulars, seminars, and free online library.

Self-compliance audits at least twice year to verify compliance of company processes with
the provisions of the Quality Manual and theCompany Procedures.

Strong Internal and External KPI's with qualitative and quantitative measures established by our
customerin SOPs and SLAs.

Experience and Expertise. We ensure safe, hygienic and environment-friendly work processes.

Integrity, Confidentiality and Security of our customer’s information is non-negotiable.

E® ® 6® ©

We share informationonly with our customers’authorized personnel.

CNS LOGISTICS CONFIDENTIAL
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Customer Centricity Understanding customer
is our priority, and weact immediately to
resolve the issue.

Unparalleled flexibility to various business
verticals to provide superior customer
satisfaction through. When otherssay no,
we say WE CAN.

Service Reliability consonant with optimal
costs and commercial viability to make our
clients competitive with highest quality.

Quality and Efficiency are the central
themes of business.

Commitment Beyond Duty. We treat our client’s
company as our own. We make sure everything
getsresolved promptly and effectively.

Personal Approach. We implement
customerservice with the right balance of
advanced technology and human touch.

20



OUR CORE
COMPETENCIES
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Top-Notch Logistics Operations proven with effective Logistics
& Distribution Cost Management.

Strong network and buying power with vessel owners, liners, and
other suppliers regionally and globally.

Digital Supply Chain Solutions. CNS runs on Cloud-hosted, web-
based ERP used to plan, monitor, execute, and control the end-
to-end Supply Chain.

Customized services with Exclusive Value Add performed
by dedicated professional staff, always available to answer
calls of duty.

Strategic location with Easy & Quick Access to the Jebel Ali Sea
Port and Al Maktoum Airport offering additional operational and
business advantages.

Reduced overall logistics and warehousing costs for clients
using right ships, right aircrafts, and right facilities.



OUR CORE COMPETENCIES
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01

Top-Notch
Logistics

Operations proven
with effective

Logistics &

Distribution Cost

Management.

. .

02

Strong network and
buying power with
vessel owners,
liners, and other
suppliers regionally
and globally.
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CNS LOGISTICS

03

Digital Supply
Chain Solutions.
CNS runs on Cloud-
hosted, web-
based ERP used to
plan, monitor,
execute, and
control the end-to-
end Supply Chain.

(o
e

04

Customized
services with
Exclusive Value
Add performed by
dedicated
professional staff,
always available to
answer calls of
duty.

Strategic location
with Easy & Quick
Access to the Jebel
Ali Sea Port and Al
Maktoum Airport
offering additional
operational and
business
advantages.
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Reduced overall
logistics and
warehousing

costs for clients

using right

ships, right
aircrafts, and
right facilities.

CNS LOGISTICS CONFIDENTIAL A



>—=
CNS LOGISTICS

THE FUTURE OF CNS LOGISTICS
GROWTH & SALES FORECAST

) The company expects to increase the sales and
il

profitability by 200% in a span of 1to 1.5 years.

Establishment of various business verticals and licenses to
“3%) operate as Authorized Logistics service provider and execute
services such as Warehousing, Storage & Distribution,

Freight forwarding & Customs clearance

Business development plans focused in increasing market share
{:@ through assertive marketing and increased participation in bids

and tenders are also in place for implementation.

CNS LOGISTICS CONFIDENTIAL



CNS LOGISTICS
CNS EXECUTIVE MANAGEMENT TEAM

s CNS Logistics Office is an organizational structure backed by an : g | .= i
| : - : Wy  aais (A5
experienced team of Logistics Professionals from the Industry. : w —

Our team manages multinationals customer based in the UAE -
| @ successfully meeting their ever-growing requirements and providing

world class service.

Vo This is mainly achieved by 3 simple steps of creating logistics solutions
R with the help of a professional logistics team and a documentation
team managing customs brokerage and distribution

DESIGN / IMPLEMENTATION / OPERATION

We have a structured organization with the functional basis. As individual
departments perform core activities the organization is genuinely focused
on their responsibilities and that will lead to efficiency and faster growth

CNS LOGISTICS CONFIDENTIAL



CNS LOGISTICS
CERTIFICATES & ACCREDITATIONS
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PROJECTS INTER GLOBAL
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DUBAI CHAMBER
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Contact Us To Know More!

E: info@cnslogistics.com
T: +97148809793
F: +97148809982
P.0. Box 118839 Jebel Ali Free Zone,

Dubai, United Arab Emirates

Thank You



mailto:info@cnslogistics.com
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